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Abstract
On 2019 and 2022, a year before and after the Covid-19 pandemic, indicates fluctuating conditions
in net profit and increasement in operational costs of F&B Department Hotel Indigo Bali Seminyak
Beach. This writing aims to present a solution to reduce operational costs and increase the
percentage of net profit. The method used is assistance in implementing cost leadership and the
EOQ (Economic Order Quantity) approach in price break cases. By implementing cost leadership
strategy and EOQ (Economic Order Quantity) in price break cases, the F&B Department of Hotel
Indigo Bali Seminyak Beach will get optimal order quantities and the best prices from suppliers,
reduce operational costs, and set lower selling prices.
Keywords: Cost Leadership, EOQ, Net Profit, Operational Costs.

INTRODUCTION

Efforts to gain profit will always be related to costs. One type of cost is production costs
(Maryana, 2021). Harnanto (2017:28) in (Elvana et al., 2022) states "Production costs are costs
that are considered attached to the product, including costs, both direct and indirect, that can
be identified with the activities of processing raw materials into finished products." Apart from
production costs, profits are also influenced by operational costs. Wardiyah (2017:30) in
(Elvana et al., 2022) states that "Operating costs are costs that show the extent of business
management efficiency. Selling costs and administrative costs are related to the operations
carried out.

According to Yurko et al., (2019), the tourism industry must have the adaptability to modify
and recalibrate its operational. In its management, the tourism and hospitality sector include
many components related, such as hotels and restaurants (Ary Prihandoko1 et al., 2022). One of
the largest departments at Hotel Indigo Bali Seminyak Beach is the Food and Beverages
Department which includes Home Delivery, Salon Bali Restaurant, Pottery Café, Makase
Restaurant, Tree Bar, Cave Pool and Lounge, and Sugarsand Restaurant (Hotel Indigo, 2023).
As the largest department with seven outlets, of course high operational costs are required.
High operational costs if not accompanied by high revenue will result in a decrease in profits
and result in losses.
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According to profit and loss report data from the F&B department at Hotel Indigo Bali
Seminyak Beach for the period 2019 and 2022, a year before and after the Covid-19 pandemic,
indicates fluctuating conditions in net profit and increasement in operational costs. In March
2019, operational expenses reached 95.2%, equivalent to IDR 2,423,059,090.00 of total revenue
IDR 2,545,068,763.00. Meanwhile, net profit only reached IDR 122,009,673.00. Even in February
2022, operational expenses reached 104%, equivalent to IDR 393,780,459.00 and suffered a
loss of IDR 15,148,868.00.

Based on the problems above, the innovation offered is by implementing cost leadership.
Cost leadership or leadership strategy can be implemented as an alternative to reduce costs
compared to competitors (Astutik et al., 2019). This strategy can reduce costs below those of
competitors while maintaining the value of the products offered. One of them is by reducing
production costs, including all expenses for purchasing raw materials and the production
process. According to Santoso & Handayani (2019: 12) in (Septyaningrum & Handayani, 2022),
this leadership strategy can produce low costs to reach consumers and a wider market reach,
as well as higher profits.

Apart from that, reducing operational costs can be done by improving procurement and
inventory systems (Muniarty & Yuliani, 2021). EOQ (Economic Order Quantity) price break
cases can be one approach that can be taken as an effort to improve the system. This is done
to optimize order quantity and get the best price from suppliers. EOQ price break cases can
have a positive impact on efforts to reduce restaurant operational costs in the F&B Department.
Based on research (Ardhiyulloh et al., 2021), improving raw material procurement with EOQ in
price break cases can have an impact on operational cost efficiency by 16%. With these two
strategies, it is hoped that the F&B Department of Hotel Indigo Bali Seminyak Beach can
reduce operational costs and increase the percentage of net profit.

METHOD

Secondary data was obtained from the P&L (profit and loss) report of the F&B Department
Hotel Indigo Bali Seminyak Beach for 2019 and 2022. Data collection methods are as follows: 1)
Documentation. According to Sugiyono (2007) in (Y. P. Sari et al.,, 2019), documents are
records of past events. Documents can be images, writing, or monumental works of someone.
The documentation in this writing is in the form of financial reports from the F&B Department of
Hotel Indigo Bali Seminyak Beach for 2019 and 2022. 2) Literature study. According to
Indriantoro and Supomo (2002) in (Sari et al., 2019), literature study is the main guideline in
research that uses secondary data. The author uses data that refers to the problems raised as
topics through journals, books, internet, and other devices. The author uses a qualitative
descriptive method. This method is a technique for interpreting data that has been collected by
paying attention to aspects of the situation at that time, to obtain a comprehensive and general
picture of the actual situation in the field (Setia Ningsih & Epi, 2021). Next, the method used in
this paper will be presented in flowchart. The flowchart method is used to arrange a sequence of
fundamental structural steps, including selection structure, sequence structure, and iteration
structure. Additionally, complex structural steps can be easily depicted in a visually
understandable format, including stacked structures, stacked structures, and stacked structures
(Supaartagorn, 2019).
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Figure 1. The Flowchart of the method
Source: Data processed

RESULTS AND DISCUSSION

Assistance to the F&B Department of Hotel Indigo Bali Seminyak Beach in Implementing Cost
Leadership and EOQ in Price Break Cases

Business assistance according to Wahyudi (2009) in (Y. P. Sari et al., 2019) is a business
development effort that refers to improving institutional management which is carried out
intensively and continuously with consultation from third parties. According to Sriyanti et al.,
(2015), the mentoring or assistance method can be carried out by presenting training materials
and assignments for creating media (Sutarna et al., 2022).

The advantages of this assistance are: 1. Intensive and proactive assistance. Helping
business actors find solutions to problems faced in the field. 2. Mentoring with an applicable and
practical approach. Implementation of policies and strategies from consultants that can be
applied in the field. This application will be assessed for its effectiveness and success in
resolving problems. The implementation of this mentoring program also has several obstacles as
follows: 1. Universities and professional institutions that provide coaching do not have sufficient
competence and readiness to act as agents of expertise for business development. 2. Apart
from that, higher education applies a curriculum that still does not touch the real needs of the
business world.

Porter (1980) in (Septyaningrum & Handayani, 2022), stated that implementing cost
leadership is a strategy carried out by companies to achieve the lowest costs and produce
competitive advantages. This strategy focuses on controlling significant costs, optimizing all
activities that require high costs, as well as efficiency in each operation (Supeno, 2019). A cost
leadership strategy is a strategy that emphasizes lower costs compared to competitors, which is
ultimately reflected in low selling prices. Companies that implement this strategy must make
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maximum efforts to reduce production costs and the cost of goods produced so that they are
lower than competitors but without sacrificing quality significantly (Ristanty & Ningrum, 2021).

Acquaah (2011) argues that cost leadership strategies are widely used by organizations in
Ghana. This is mainly due to the relatively low-income level of most of the Ghanaian population.
As a result, most buyers' consumption decisions depend on price rather than quality (Kankam-
Kwarteng et al., 2019). This strategy requires an appropriate method of calculating the cost of
production. However, the current phenomenon among F&B business is that many people still
make mistakes in determining the cost of production, especially the overhead cost element.
Errors in determining the cost price will result in errors in determining the selling price. Mistakes
in setting selling prices can have an impact on the product's inability to compete with other
company products (N. Sari et al., 2020).

Apart from that, reducing operational costs can be done by improving procurement and
inventory systems (Elvana et al., 2022). Improvements to this system were carried out using the
EOQ approach for price break cases to obtain the optimal order quantity and best price from
suppliers. The EOQ (Economic Order Quantity) model has been developed for products whose
quality is deteriorating, with constant demand depending on inventory levels managed by
buyers and vendors, considering price reductions. In traditional inventory problems, it is usually
assumed that holding costs are fixed and setup costs cannot be controlled (Muniappan et al.,
2021). The EOQ approach in price break cases can have a good impact as an effort to reduce
restaurant operational costs in the F&B Department. Improving raw material procurement with
EOQ in price break cases has had an efficiency impact on operational expenses reaching 16%
(Rahma Inne et al., 2020).

Apart from price, selling power is also related to marketing aspects, especially promotions.
One promotional tool is a company profile. A good company profile, namely trustworthy and
informative, will help the company introduce its products and company identity to consumers,
clients, and other companies effectively. Through a formal company profile, the level of
consumer awareness and trust will increase. A company profile contains history, description,
organizational structure, company vision and mission, company products/services, company
advantages, company achievements, and company documentation (Setia Kristanti et al., 2021).

Company profile has several benefits, including: (1) Increasing company brand awareness,
because the company profile makes it possible to give a positive impression to potential
consumers, (2) Explaining the company's vision and mission to potential consumers, because
the company profile contains the company's routine activities, (3 ) Increase the professionalism
or credibility of the company, because an attractive company profile appearance will make the
company look more professional so that consumers have more confidence in the products
offered, (4) Become a complete company information medium, because in the company profile,
all company information is contained, (5) Becomes a good marketing tool, because if the
company profile is provided digitally it can help facilitate the company's digital marketing
strategy which will be developed further, (6) Media to tell the history of the company, (7)
Increase target consumers, because digital company profiles can be accessed by anyone, (8)
Increase consumer satisfaction (Trisyanto Surya et al., 2022). By implementing cost leadership
strategy, EOQ (Economic Order Quantity) in price break cases, and company profile as weel,
the F&B Department of Hotel Indigo Bali Seminyak Beach will get optimal order quantities and
the best prices from suppliers, reduce operational costs, and set lower selling prices.
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CONCLUSION

By implementing the Cost leadership strategy, the F&B Department of Hotel Indigo Bali
Seminyak Beach can reduce costs compared to competitors and set lower selling prices.
Meanwhile, with the EOQ price break case, the Purchasing Hotel Indigo Bali Seminyak Beach
gets the optimal quantity of orders and the best price from suppliers. Apart from price, selling
power is also related to marketing aspects, especially promotions. With a good company profile,
restaurants that are members of the F&B Department of Hotel Indigo Bali Seminyak Beach can
be trusted and informative in introducing their products and identity to consumers, clients, and
other competitors effectively.

REFFERENCE

Ardhiyulloh, R., Ristyowati, T., Dyah, I., & L, R. (2021). Pemilihan Strategi Maksimasi Keuntungan
Perusahaan Dengan Metode Analisis Efektivitas Biaya Industri Kuliner di Masa Pandemi
Covid-19 (Studi Kasus Pt. Socrates Kafe Indonesia).

Ary Prihandoko1, L., Shohibul, A., Al Ahmad, M., & Rahman, F. (2022). Abdimas Umtas: Jurnal
Pengabdian Kepada Masyarakat Lppm-Universitas Muhammadiyah Tasikmalaya
Revitalizing Hospitality, Managerial, And English for Tourism Purposes Skills: Community
Partnership Program for Hofel Employees in Merauke Regency. 5(2), 2524-2531.
Https://Doi.Org/Https://Doi.Org/10.35568/Abdimas.V5i2.2547

Astutik, R., Cahyono, D., Kamelia, I., Afroh, F., & Muhammadiyah Jember, U. (2019). Pengaruh
Asimetri Informasi Dan Manajemen Laba Terhadap Cost of Equity Capital (Studi Empiris
Pada Perusahaan Food and Beverages Yang Terdaftar di Bursa Efek Indonesia Tahun
2015-2018). Jurnal lImiah Wahana Akuntansi, 14(1), 1-14.
Https://Doi.Org/10.21009/Wahana.014.1.1

Elvana, Y., Setianto, B., Negeri Surabaya, U., & Sakit Islam Surabaya, R. (2022). Analisis Swot
Untuk Menentukan Strategi Bersaing Saat Masa Pandemi Covid-19 Pada Rumah Sakit
Islam Surabaya. Jurnal limiah Akuntansi Dan Keuangan, 4(11).
Https://Journal.lkopin.Ac.ld/Index.Php/Fairvalue

Hotel Indigo. (2023). Hotel Indigo. Https://Seminyak.Hotelindigo.Com/

Kankam-Kwarteng, C., Osman, B., & Donkor, J. (2019). /nnovative Low-Cost Strategy and Firm
Performance of Restaurants. Asia Pacific Journal of Innovation and Entrepreneurship,
13(3), 266—-281. Https://D0oi.Org/10.1108/Apjie-05-2018-0034

Maryana, D. (2021). Pengaruh Biaya Produksi Dan Biaya Operasional Terhadap Laba Bersih
Pada Pt. Unilever Indonesia Tbk. Periode 2013-2020.

Muniappan, P., Kirubhashankar, C. K., & Ismail, A. M. (2021). An Optimum Eoqg Model for Buyer-
Vendor with Price Breaks and Fixed Holding Cost. Journal Of Physics: Conference Series,
1770(1). Https://Doi.Org/10.1088/1742-6596/1770/1/012103

4422

https://doi.org/10.35568/abdimas.v6i4.3846
©LPPM Universitas Muhammadiyah Tasikmalaya



Decky Cipta Indrashwara, Re Dream JS Jacko Remses, | Gede Fery Surya Tapa

Muniarty, P., & Yuliani, A. P. (2021). Pengaruh Biaya Operasional Terhadap Laba Bersih Pt.
Ultrajaya Milk Industry & Trading Company, Tbk. Pamator Journal, 14(1), 22-26.
Https://Doi.Org/10.21107/Pamator.V14i1.10204

Rahma Inne, P., Yustini, T., & Hendro, O. (2020). Analisis Implementasi Strategi Cost
Leadership, Market Expansion, dan Business Process Streamlining Terhadap Kinerja Pt
Semen Baturaja (Persero) Tbk (Vol. 19, Issue 2). Http://Kamusbisnis.Com/Arti/Ekspansi-
Pasar

Ristanty, E. R., & Ningrum, F. K. (2021). Biaya Produksi Dan Biaya Promosi Terhadap Laba
Bersih Perusahaan (Studi Kasus Pada Perusahaan Food and Beverage Yang Terdaftar di
Bursa Efek Indonesia Periode 2015-2019).

Sari, N., Rimawan, M., Bima, S., Monginsidi, J., Bima, K., Tenggara, N., & Indonesia, B. (2020).
Efisiensi Biaya Operasional Terhadap Peningkatan Laba Bersih Program Studi Manajemen
Fakultas Ekonomi Dan Bisnis Universitas Komputer Indonesia Bandung. In Jurnal [Imu
Keuangan Dan Perbankan (Vol. 9, Issue 2).

Sari, Y. P., Farida, I., & Hetika. (2019). Model Pendampingan Umkm Pengolahan Hasil Laut
Dengan Metode Pendekatan Pendampingan Terintegrasi. Monex, Vol 8(1).

Septyaningrum, A., & Handayani, A. (2022). Cost Leadership Pada Penurunan Pendapatan Saat
Pandemi Coronavirus Disease-19 Di Restoran Gresik Kota Baru.

Setia Kristanti, D., Dewi Rosestino, Y., Eka Sutawijaya, I., Elvana, Y., Ashila Ramadhanty, D., &
Gunarso, R. (2021). Manajemen Strategi Pt Garuda Indonesia (Persero) Tbk. Di Tengah
Masa Pandemi.

Setia Ningsih, A., & Epi, Y. (2021). Analisis Pengaruh Biaya Operasional Terhadap Pendapatan
Dan Dampaknya Terhadap Laba Bersih Pada Cv. Arif Jaya Motor Medan.

Supaartagorn, C. (2019). Learning Gains in Web Programming Course with Automatic Code
Generator Program Using a Structured Flowchart. Asean Journal of Education, 51), 44—
51. Http://Aje.Research.Dusit.Ac.Th/

Supeno, W. (2019). Analisis Efisiensi Bopo Terhadap Laba Bersih Pada Bpr. 19(2).

Sutarna, N., Iskandar, D., Cahyati, N., Lutfi, A. F., & Kuningan, S. M. (2022). Abdimas Umtas:
Jurnal Pengabdian Kepada Masyarakat Lppm-Universitas Muhammadiyah Tasikmalaya
Pelatihan Pembuatan Dan Pendampingan Penerapan Media Pembelajaran Berbasis Ict
Menggunakan Lectora Inspire Bagi Guru Sekolah Dasar di Kabupaten Kuningan. 4(1), 511-
520. Https://Doi.Org/Https://Doi.Org/10.35568/Abdimas.V4i1.1192

Trisyanto Surya, R., Ernita Sembiring, E., Imanina Burhany, D., Suwondo, S., lrawan, A., &
Afriady Politeknik Negeri Bandung, A. (2022). Implementasi Cost-Leadership Strategy dan
Pembuatan Company Profile Pada UMKM Kuliner Kota Bandung Pasca Pandemi Covid-19.
In Journal of Comprehensive Science (Vol. 1, Issue 5).

4423

https://doi.org/10.35568/abdimas.v6i4.3846
©LPPM Universitas Muhammadiyah Tasikmalaya



